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Early Childhood Education 
and Care (ECEC) 

Accreditation  Orientation 
Adventist Accrediting Association 



 Adventist Accrediting Association (AAA): 
The North American Division Commission 
on Accreditation, often referred to as 
AAA, establishes guidelines, criteria and 
procedures for the evaluation of ECEC 
programs, elementary and secondary 
schools in North America. 

Who Is AAA? 



National Council for Private 
School Accreditation 
NCPSA Commission on 
Infant and Early Childhood 
Education 

WHO IS NCPSA? 



The National Council for Private School 
Accreditation seeks to promote and 
support independent and autonomous 
accrediting associations serving private 
early childhood, elementary, and 
secondary schools which are committed 
to quality educational programs. 
 

WHO IS NCPSA? 



{ DOES IT REALLY MATTER? 

WHY 
ACCREDITATION?  



ACCREDITATION 
PROVIDES 

 
 A robust structure for:  
 Fostering excellence and ongoing 

improvement in the areas of:  
 School improvement  
 Strategic planning 
 Restructuring 
 Staff development  

 Delivering better outcomes for our children 
 
 



ACCREDITATION ASSISTS 
 

The self-assessment process that is: 
 context-specific 
 evidence-informed 
 outcomes-focused 

 
 



ACCREDITATION GIVES 
 

 A lens through which programs can 
critically examine how they are 
meeting: 

 Stakeholder expectations 
 Delivering on system priorities 
 Implementing strategic initiatives 

 
 



1. Demonstrates accountability to 
mission.  
Accreditation indicates that a 
program is true to Seventh-day 
Adventist focus, philosophy and 
mission. 

Potential Benefits 



2. Engenders confidence. 
Accreditation status of a program 
assures the constituency, families, 
donors and employers that the 
program meets threshold 
standards of quality for its 
curriculum, teachers, and spiritual 
life. 

Potential Benefits 



3. Promotes financial viability. 
Accreditation attracts prospective 
families,  and staff.   

Potential Benefits 



 
GUIDING QUESTIONS 

 
1. How can we better integrate our faith?  
2. How can we support quality teaching and    
     leadership? 
3. How can we develop and sustain strong  
     partnerships? 
4. How can we improve outcomes for all  
     children? 



{ HOW DO WE EVALUATE? 

WHAT ARE 
STANDARDS?  



It is our hope that the standards for our 
educational programs can provide 
something more valuable than a list of 
rules for programs to follow but will be: 
 Inspiring 
 Encouraging 
 Energizing  
 Empowering 

 

EMBRACING STANDARDS 







PURPOSE 
1.Philosophy and Mission 
The philosophy and mission statement:  
Give direction to the program 
Are developed and approved 

cooperatively by the administration, staff, 
and board 

Reflect the Seventh-day Adventist 
worldview and educational philosophy 





PLAN 
2. Curriculum—The curriculum is 
the core of the educational 
program providing for the 
spiritual, mental, physical, social, 
and emotional development of 
children and preparing them for 
this world and for eternity. 
 
 



3. Instruction—The instructional 
program is aligned with curriculum 
design and assessment practices and 
provides for a variety of learning 
experiences, consistent with the 
program’s philosophy, goals, and 
standards, and actively engages 
students in learning. 

 

PLAN 



4. Assessment—Assessment 
data informs changes in 
curriculum and instruction. 
 

PLAN 





PRACTICE 
5. Sustainable Leadership—
Administration and board ensure 
the effective and successful 
operation of the program. 
 
 
 



6. Learning Climate—The school 
environment is designed and 
maintained to promote child 
learning and to support the 
program’s mission and goals. 

 

PRACTICE 



7.Professional Learning—
Administration and teaching staff 
collaborate to develop and 
implement professional learning 
opportunities to enhance the 
ongoing growth and development 
of program personnel. 

 

PRACTICE 



Communication and 
Collaboration—Communication 
and collaboration among the 
program, constituency, and 
community are essential to 
providing an effective educational 
program. 

 

PRACTICE 





PRODUCT 
9. School Improvement—The 
accreditation process assists in appraising 
the total program to determine the level 
to which the purposes and functions 
outlined in its statement of philosophy and 
goals for student learning are 
accomplished as well as in providing the 
basis for action plans 



1. What is our Purpose? 
2. How do we implement the Plan? 
3. How do we assure the Practice? 
4. How do we continue with a high quality 
product?   

 
 
 
 
 
 

ESSENTIAL QUESTIONS 



{ HOW DO WE EVALUATE? 

WHAT ARE 
INDICATORS?  



INDICATORS 
   
 

Ratings are simply evidence-
informed, “on balance judgments” 
of a program’s performance on a 

particular spectrum.  



INDICATORS 
   
 

Because programs are diverse and 
complex, they are encouraged to 

focus more on the journey, rather 
than obtaining a particular rating.   



INDICATORS 
  

 

A journey can only be well 
planned from an accurate starting 
point and this is what the ratings 
set out to establish.  



The expectation at the core of the 
process is that all programs 
demonstrate a commitment to 
continuous improvement. Going 
through the process of reviewing 
the components is only a means 
to an end.  
 

INDICATORS 



INDICATORS 
  

 
The most important outcome is to 

see a change in the culture that 
positively impacts teaching and 

learning. 



{ WHERE DO I START?  

THE PROCESS 



And whatever you do, do it 
heartily, as to the Lord... 
Colossians 3:23 



 A program doesn’t have to be 
perfect to pursue accreditation 
from AAA.  

Are You Ready? 



The Self-Study will provide a 
thoughtful reflection and practice 
improvement, which should be an 
expected and welcome part of the 
experience.  

(Prove It! Pg. 21 & 22) 
 

Are You Ready? 



Prove It! Activity #1 Pg. 22-23 
Discuss with your group how 
ready you think you are to 
pursue accreditation. 
 

ESSENTIAL QUESTIONS  



The primary purpose of the self-
study report is to advance a 
clearer understanding of your 
program and to promote self-
improvement.  

THE SELF-STUDY 



The self-study report is most 
useful when it is analytical and 
focused on the future rather than 
being descriptive or defensive.  

THE SELF-STUDY 



The self-study is used to identify 
problems and to develop 
solutions to them; and to identify 
opportunities for growth and 
development.  

(Middle States Association on 
Accreditation, 2007). 
 

THE SELF-STUDY 



The self-study tools are to be 
used over a period of time to help 
the ECEC program prepare for 
accreditation.  
This period of time could be up to 

9 months. 

THE SELF-STUDY 



This gives the director, staff and 
stakeholders time to understand 
the standards and criteria, the 
involvement of the process, key 
people, the changes you will make 
and the evidence you will collect.  

(Prove It! Pg. 76) 
 

THE SELF-STUDY 



The self-study has 4 
main steps: 
 

THE SELF-STUDY 



1. Evaluating current 
quality levels of your 
program in comparison to 
the standards and criteria 
of AAA. 

 

THE SELF-STUDY 



2. Planning improvements 
needed to meet the 
standards and criteria of 
AAA. 

 

THE SELF-STUDY 



3. Making improvements 
and changes. 

 

THE SELF-STUDY 



4. Re-evaluating quality 
levels of your program to 
check whether you’ve gotten 
closer to meeting the 
standards and criteria of 
AAA. 
(Prove it! Pg. 76-77)  

 



Improving your physical 
environment 
Focus on health and safety  

 
 

BENEFITS OF THE SELF-STUDY 



Putting developmentally 
appropriate practice in 
place 
Performing a program 
evaluation 
 

BENEFITS OF THE SELF-STUDY 



Providing staff training and 
professional development  
Developing opportunity for 
family and community 
involvement  
(Prove It! Pg. 81) 

 

BENEFITS OF THE SELF-STUDY 



{ WHAT DO I DO NOW? 

READY FOR 
ACCREDITATION 



Once the Self-study process is completed, 
external peer reviewers (the Visiting 
Committee) will spend time reviewing 
your report and will then visit your 
program to confirm what has been 
reported.  

THE VISITING COMMITTEE 



The visit will provide you the opportunity 
to showcase your program, to ascertain 
the feedback and suggestions from 
external ECEC experts, and to potentially 
obtain accreditation for your program. 
 

THE VISITING COMMITTEE 



The visiting committee will: 
Review how well the ECEC 

measures up to the AAA standards. 
Record how well the ECEC meets 

the standards. 
Observe classrooms. 

 

THE VISITING COMMITTEE 



Review the evidence that shows 
that the ECEC meets AAA standards. 
Observe actions, evaluate 

environments, documentation, or 
staff interviews.  
Have an exit interview with the 

director and other stakeholders.  
 

THE VISITING COMMITTEE 



The chair will lead the evaluation 
visiting committee in determining 
a term of accreditation that will 
be recommended to the North 
American Division Commission on 
Accreditation.  

THE TERM OF ACCREDITATION 



This includes building a consensus 
on the term to be recommended 
based on the ECEC’s strengths and 
areas of needed improvement in 
comparison to the criteria for 
accreditation.  
 

THE TERM OF ACCREDITATION 



The term of Accreditation 
could be one of the 
following: 
 

THE TERM OF ACCREDITATION 



Accredited – Your program has met 
enough of the standards and criteria 
to fulfill the requirements of AAA. 
Your program will be accredited for a 
specific number of years. You may be 
required to submit yearly progress 
reports.  

(Prove It! Pg. 194) 

 THE TERM OF ACCREDITATION 



Probation – An ECEC may be placed on 
probation for a period of time to 
provide the ECEC an opportunity to 
achieve compliance with the Criteria 
for Accreditation and demonstrate 
progress in specific areas of needed 
improvement as stated in major 
recommendations. (NADEO) 

THE TERM OF ACCREDITATION 



A Revisit at the end of the 
probation period could result in 
Accreditation or denial of 
Accreditation. 
 

THE TERM OF ACCREDITATION 



Accreditation Denied – denial 
of accreditation would be 
based on evidence that the 
ECEC does not or could not 
reasonable meet the Criteria 
for Accreditation.  

THE TERM OF ACCREDITATION 



 
ACTIVITY  

Discuss with your group the 
evidences you could provide that 
would meet each indicator and 
the standard that you were 
provided.  



 
Middle States Association Commissions 

on Elementary and Secondary Schools. 
www.msa-cess.org 

National Council for Private School 
Accreditation. www.ncpsa.org  

RESOURCES 

http://www.ncpsa.org/


North American Division of Education, 
2006. Term of Accreditation. 
Circle.Adventist.org/browse/resource.p.ht
ml?leaf=4565  

Robertson, R. & Dressler, M. (2010). Prove 
It! Achieving Quality Recognition for Your 
Early Childhood Program. Redleaf Press 

  
 

Resources  
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