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PACIFIC UNION

Emergency Planning 
for Education
November 9, 2022

Partnering With You
Our Ministry: 

We protect the ministries of the Seventh-day Adventist® Church 

with insurance and risk management solutions.
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Pillars of
Risk Management

Analyze Risks, 
Hazards and 

Values

RISK
IDENTIFICATION

Prevent, 
Minimize, or 

Avoid

RISK
CONTROL

Insure,
Retain, or 
Transfer

RISK
FINANCING

Steward of the Sacred
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Goals

Protect the name 
and mission of 

our school

Keep our staff, 
students, 

volunteers, and 
guests safe

Build an 
effective 
ministry

1 2 3
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Education & Resources
for the Adventist Church

Solutions e-newsletter Videos and Webinars Presentations and Visits

Paul Timm PSP, Vice President of Physical Security Services at 
Facility Engineering Associates, P.C.

A nationally acclaimed expert in school security, Paul authored 
School Security: How to Build and Strengthen a School Safety 
Program and participated in best practices for school building 
safety at the federal commission for school safety in 2018, held by 
the department of homeland security. 
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• The Planning Process
• Plan Content
• A Closer Look at: 

• FERPA
• HIPAA
• Active Shooter Situations

• Sample Assessment worksheet 

DF1
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• Self-Inspection/Evaluation

• Emergency Planning

• Incident Response

• Safety Education

• Should be on the Board

• Spearhead the Safety 
Committee
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Emergency 
Planning

Assess

Write 
PlanPractice
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Risks

Medical Violence Natural Fire
storms

• Self-Assessment
• Conduct at least twice a year
• Create actions to resolve 

recommendations.
• Skip sections that do not apply. 
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First Responders

Criminological 
“Broken Window” Theory 
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Circumstances

Physical

• Rural or urban

• Distance to first responders

• Structure/design of facilities

• Signage/alarms/lighting

• Layout of property/community

Relational

• Neighbors and community

• First responders, fire marshal, 
police chief, city officials

Assess

Write 
PlanPractice
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Writing
the Plan 
TEMPLATES

Writing
the Plan 
TEMPLATES
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Writing
the Plan 
TEMPLATES

Writing
the Plan 
TEMPLATES
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Assess

Write 
PlanPractice

Active Shooter or Violent Incident

Planning

• How to evacuate or lock down.

• How to evacuate when the primary evacuation route is unusable. 

• How to select effective shelter-in-place locations.

• How the school community will be notified that there is an active 
shooter on school grounds. 

• How students and staff will know when the building is safe. 
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Active Shooter or Violent Incident
First Responders

• The planning process is not complete until the school EOP is shared with 
first responders. Make available to first responders an up-to-date and well-
documented site assessment as well as any other information that would 
assist them. These materials should include building schematics and 
photos of both the inside and the outside, and include information about 
door and window locations, and locks and access controls. 

• Good planning includes conducting drills which must include first 
responders and school resource officers (where applicable). Exercises 
with these valuable partners are one of the most effective and efficient 
ways to ensure that everyone knows his or her roles.

Active Shooter or Violent Incident
Preventing an Active Shooter situation

• Most attackers engaged in some behavior prior to the incident that caused others 
concern or indicated a need for help. 

• Most attackers had difficulty coping with significant loss or personal failures. 
Moreover, many had considered or attempted suicide. 

• Many attackers felt bullied, persecuted, or injured by others prior to the attack. 

• Most attackers had access to and had used weapons prior to the attack. 

• In many cases, other students were involved in some capacity. 

• Despite prompt law enforcement officer responses, most shooting incidents were 
stopped by means other than law enforcement intervention. 
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Active Shooter or Violent Incident

Responding to an Active Shooter situation

• Need to act quickly

• Need to empower people with options and power to act

• Run (Evacuate)

• Hide (Lockdown)

• Fight (Counter)

• To create a record
• If a claim arises later
• To monitor potential trends 

• What happened?
• Where did it happen?
• Who was involved or present?
• Why (look for a cause) did this 

happen? 
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Steward of the Sacred

His lord said to him, ‘Well done, good and faithful servant; you 
were faithful over a few things, I will make you ruler over many 
things. Enter into the joy of your lord.’

Matthew 25:21
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This presentation and any materials distributed are fact-based, general information and should
not, under any circumstances, be considered specific legal advice regarding a particular matter
or subject. Please consult your local attorney or risk manager if you would like to discuss how a
local jurisdiction deals with any specific circumstances you may be facing.

Copyright © 2021 Adventist Risk Management,® Inc. All rights reserved.

www.adventistrisk.org

Download presentation & resources

• Presentation slides

• Action Plans

• Drill Guides

• Hazard List Template

• EOP Template

Password: xxgpp38y
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